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Municipal Building
Millbrook Avenue ® Randolph, N.}. 07869-3799

MEMORANDUM

Council Memo # 7-2018

TO: Council Members

FROM: Stephen Mountain, Township Manager APra

DATE: March 22, 2018

RE: 2018 Municipal and Water/Sewer Budget and Capital Improvement Program

| am pleased to present to you the 2018 Municipal/Water & Sewer Budget and Capital
Improvement Program. These documents memorialize the Township’s financial plan for 2018
and upon adoption set the fiscal course for not only this calendar year, but for the years fo

come.

As in past years, the Council’s review of the budget was guided by the Township Mission
Statement:

“The Randolph Township Municipal Organization strives to make the Township of
Randoiph the best it can be by providing effective governance, enhanced customer
services, and excellent community facilities”

Contained within the pages that follow, you will find a summary of the Township revenues and
expenditures, the reserve for uncoilected taxes, estimated tax levies, historical charts illustrating
budget and assessment comparisons, property tax levy comparisons and a ten year look back
on the budget surplus balance. The centerpiece of the book is the line item breakdown by
department of the 2018 expenditures. The book also contains the water and sewer budget
presented in the green section appearing at the back of the document. The 2018 six year
capital plan is outlined in an accompanying document provided with this book.



It is my hope that this budget message will serve as an executive summary for the budget
document. The overview provided in the sections below is intended to highlight important
information about the process, factors that contribute to the assembly of the budget, and the key
drivers on the revenue and expenditure sides that form the basis for the operating budget and
water and sewer budget proposals.

This is the second consecutive year that a Township budget will be passed without an increase
in the municipal tax levy. This achievement is the result of many years of good financial
planning and management; a growing tax assessment base, and the Township Council’s strict
adherence to conservative policies and decision-making in support of the budget. it is important
for the Council and members of the public to understand that while we always make minimizing
tax impacts a goal; a level tax rate is not always possible or prudent. After careful consideration
of the Township’s short term and long term financial position, we are comfortable in presenting a
budget this year that achieves this outcome.

TAX APPEALS

Reduced assessments due to tax appeals continue to result in tax refunds that impact the
annual Township Budget. Tax appeals may be heard before the County Tax Board or the New
Jersey State Tax Court. The County appeals are typically resolved in the same year they are
filed and result in current year tax credits. These credits reduce the amount of tax revenue
collected for the current year, which if not anticipated can lead to revenue shortfalls that reduce
surplus. State tax appeals are generally more complex and may take several years before
being resolved. This process has been slowed even further by a backlog of cases at the State
Tax Court. As a result of State tax appeals not being settled in the year they are filed, their
settlement often includes cash refunds of prior year’s taxes.

Tax appeal refunds are not simply the return of cash collected for Township purposes. The
Township is the collection agent for the local Board of Education, the County and the Open
Space/Recreation Trust Fund. The Township's estimated share of the 2018 property tax bill is
15.19% of the total amount billed, which is used to fund the costs of providing services. The
remaining 84.81% is remitted to those other areas for which the Township collects tax revenue.
Under state law the Township is required to repay 100 percent of the tax appeal refund even
though 84.81% of the dollars included in the refund are not controlled by the Township and are
not required to be returned to the Township in support of the refund.

After the 2017 tax appeal filing date of May 1, 2017, the outstanding State Tax Court appeals
totaled $909,899,300 in assessed value under appeal. Several outstanding tax appeals were
resolved in 2017 for litle or no refunds which reduced the total assessment under appeal by
38.76%. The current total assessed value under appeal is $557,226,300 (approx. $17.8mil in
tax dollars) which is anticipated to increase with the filing of appeals for the 2018 tax year. The
assessor, municipal appraiser, and special tax council continue to work on the remaining

outstanding appeals.



Over the past several years, the Township has instituted a practice of placing surplus funds into
a reserve against tax appeals. The balance in this fund entering 2018 stands at $430,743.25
We have recommended in this budget process that this reserve be increased by $175,000 to
provide us with the necessary hedge against worst case losses on the tax appeals remaining to
be heard as well as future appeals anticipated. '

Note that the “reserve” that is set aside from surplus is for prior years’ tax refunds. The
appropriation known as the Reserve for Uncollected Taxes covers current year tax cancellations

due to appeals as well as non-payment of taxes.

Appropriation and Revenue Summary

The 2018 Municipal Budget and Capital Improvement Program totals $32,295,169. The Water
and Sewer Budget totals $8,179,890. The Water and Sewer Budgets are separated as the
operations are fully funded through user fees collected from water customers and sewer
customers. The following chart provides a five year budget history.

Municipal Budget Water & Sewer Budget
2014 $28,952,905 $6,899,437
2015 $29,640,792 $6,973,260
2016 $31,379,986 $6,346,178
2017 $31,923,135 $7,962,392
2018 $32,295,169 $8,179,8920

The next chart presents a summary of how appropriations are divided within the operating

budget exclusive of water and sewer funds.

017 2018

Salaries $9,785,810 $9,674,858
Health fns.AMVorkers Comp. $5,021,264 $5,133,642
Pensions $1,589,344 $1,652,058
FICA $540,000 $540,000
Retirement/LOSAP $145,000 $145,000

Subtotal $17,081,418 $17,145,558
General Operating Expenses $6,867,956 $7,049,468
Debt/Capital Qutlay/Deferred $3,087,888 $4,064,688
Public Library $987,993 $1,036,829
Reserve for Uncollected Taxes $2,997,880 $2,098,626

Total $31,923,185 $32,295,169



2018 APPROPRIATIONS

The primary cost drivers impacting appropriations in 2018 are as follows:

Total Salaries & Wages — Salary and wages are the largest component of the annual budget,
comprising 30% of total expenditures. Therefore, containing this cost center is critical to
attaining budgetary stability. This year this cost center is decreasing 1.13% percent from the
previous year. There are several reasons for this decrease. They include; the cumulative
impact of union contracts in recent years being settled with the 2 percent cap as a guideline,
recent retirements and other personnel changes resulting in salary reductions for several
positions in the organization, and the maintenance of the full-time head count at current staffing
levels.

MIS — The increase in this area (21.02%) is driven by the proposal for two additional
contractual services. The first is proposed funding for an online work order system to provide a
portal to the public for submitting service requests electronically. The second is proposed
funding for a service contract with a company that provides electronic archiving of social media
posts. Under the State OPRA law municipalities are required to archive social media posting
and this service will keep the township compliant with these requirements.

Leaf Hauling — In 2017 an appropriation increase was approved to support the change in the
rules for curbside leaf collection. The increase included in the budget was based on a
conservative estimate that we would see a 30%+/- increase in leaf collection costs. The
program did see an increase in costs in 2017, but not as substantial as expected. Despite the
lower than anticipated costs in 2017 we have chosen to maintain the budgeted amount for the
program at the same level as budgeted in 2017 in this year’s proposed budget. We would like
to have a couple of years of experience with the new rules before making any further
adjustment to the budget line item.

Fire — In 2016 the township initiated a stipend program for clothing allowance to volunteer
firemen. The merit based program provides for a small stipend to volunteers who meet activity
level standards tracked by the department. Based upon the metrics collected from the first two
years of the program it appears the clothing allowance incentive is stimulating the desired
outcome, higher activity levels. To match the increased participation trend an increased funding
jevel of $5,000 in 2018 is proposed.

Sanitation — A new 5 year consolidated curbside Solid Waste-Recyeling contract went into effect
in 2017. A 2.4% increase is proposed in this line item to cover the year two contractual
obligation for the service.

Statutory Charges — An increase of 2.95% is required in this cost center. The increase is driven
by cost increases anticipated n the Township's PFRS (Police Pension) and PERS (Public
Employee Pension) line items. '



Liability and Group Insurance - Randolph is a founding member of both the North Jersey
Municipal Employee Benefits Fund (HIF) and the Morris Municipal Employee Liability Fund
(JIF). Through these joint municipal liability funds the town manages its employee heath
insurance and property casualty insurance. Both funds have been very successful in managing
insurance expenses and the line items for these respective areas reflect this success. This
year's budget anticipates a 2.34% increase for group health insurance and a 3.80% increase in
liability premium/assessments for property/casualty. |

Debt Service — Finance Officer Darren Maloney aggressively works to manage the township’s
debt obligations. His efforts, combined with the governing body’s long standing policy to utilize
a “pay as you go” cash approach to finance capital expenditures have helped keep the township
debt obligation low and annual debt service stable. This year the cost center is decreasing by
29.65%. The decrease is the result of a 2007 bond issue being defeased in 2017.

Capital Outlay — The capital outlay should not be confused with the Capital Improvement
Program. The capital outlay budget is utilized for acquiring minor equipment, automobiles, and
to make small improvements to facilities. This budget line item, which fluctuates from year to
year, is proposed to increase by 0.68% in 2018.

Capital Improvement Fund — The back-up for the proposed 2018 expense in support of capital
improvement can be found in the separate book entitled 2018-2023 Capital Program Budget.
The funding for capital program expenses is proposed to increase by 18.24% in 2018. The
increase reflects the goal of aggressively funding infrastructure improvements such as roads,
retaining walls and facilities. The majority of these improvements are being funded in cash and
some of the budgetary impact is being offset by a higher use of surplus for these one time
expenditures.

REVENUES IN SUPPORT OF THE 2018 BUDGET

The Township is dependent on five key sources of funding in support of the budget. A brief
analysis follows:

State Aid

Assistance from the state continues to be frozen at prior year's levels. We have not yet
received confirmation of the aid commitment for 2018, but are projecting it will not decline. As a
result State Aid will remain a very small portion of the revenues supporting the budget in 2018
57%.

Local Fees, Permits & Interest

Local revenues as a whole were up in 2017 and we are projecting the fees and fines associated
with municipal services to remain strong in 2018. Fees associated by development continued to
increase in the past year, and based upon strong economic indicators we expect this trend to
carry forward into 2018. Local fees rebounded in 2018, and we expect these revenues to hold



steady again in 2018, Based upon our confidence in this area of revenue we are anticipating
$3,084,639 for 2018 or 8.55% of the budget.

Surplus

Surplus is generated from several sources including:

s Cancellation of budget reserves (2016 budget)

¢ Local income in excess of anticipated amounts

« Reserve for uncollected taxes (2017 budget)

o Ratable base growth in the form of added and omitted taxes collected

Surplus anticipation increases to $5,257,079 this year as a result of the planned use of fund
balance to support the cash financing of specified capital improvement projects. Surplus
accounts for 16.28% of the 2018 budget.

Delinguent Taxes

Delinquent taxes are trending downward as a result of excellent collection expefience. The
budget anticipates $700,000 or 2.17% of the Township’s revenues from this category in 2018.

2018 Municipal Taxes

The balance of the budget, $19,497,105 or 60.37% (excluding fibrary) of required revenue is
anticipated from the 2018 municipal tax.

The chart below tracks provides a five year breakdown of budget revenue sources as a
percentage of the budget for comparison purposes.

2014 2015 2016 2017 2018
State Aid 6.38 6.23 5.99 579 5.72
Local Fees, Fines, 11.33 11.10 10.54 10.36 10.92
& interest
Surplus 10.00 10.61 12.79 15.74 16.28
Delinquent Taxes 3.28 3.04 2.84 2.51 217
Municipal Tax 68.01 69.02 67.84 65.60 64.91

(including Library)



PROPOSED 2018 MUNICIPAL TAXES

The proposed budget calls for appropriations of $32,295,169. This represents a 1.17% increase
or $372,034 from the adopted 2017 budget. The tax levy for the Municipal Budget, the Municipal
Library and Open/Space/Recreation tax are proposed to remain at the same level as in 2017.
As noted at the beginning of this budget letter this means there will be no increase in the
municipal portion of the property tax bill for Randolph residents.

2018 WATER AND SEWER FUNDS

The Township maintains separate accounts for the water fund and the sewer fund. Both entities
are self sustaining.

Randolph’s water system is a distribution network consisting of water mains, hydrants, and a
water tower. Purchases of bulk water are accomplished through the Morris County Municipal
Utilities Authority Alamatong Welfields, allowing water to be distributed to Randolph’s 5,811
customers.

In 2012, water rates were increased to stabilize the fund and end several years of revenue
. decline. The Water Fund continues to benefit from the revenue generated by this rate increase
as evidenced by the utility’s 2017 year end fund balance of $689,225.

In 2015 a Water Master Plan was completed containing a series of recommended
improvements to the system. The Township’s 6 year capital plan reflects many of these
recommendations. Darren Maloney and | continue to monitor the fund’s long-term financial
position. A strong year in 2017 for revenue has held off the immediate need for further change
in rates, but a change may be necessary in the near future as revenue growth levels off.

In 2018 we anticipate completing the first phase of the water main replacement for
Meadowbrook Road, a major water line replacement project. In addition, the Water & Sewer
Department will be continuing to aggressively replace meters, fire hydrants and valve
replacements in an effort to continue the recent trend of accounting for 95% or more of the
water in the system.

The proposed Water budget calls for a 4.13% percent decrease in appropriations for a total of
$3,466,722.

The 2018 Sewer Budget is proposed at $4,663,168, representing a 7.29% increase over the
prior year. The system serves 3,9671customers and is comprised of collector lines, pump
stations and force mains. Randolph’s sewer system depends upon the Rockaway Valley
Regional Sewer Authority Plant in Boonton and Morris Township’s Butterworth Treatment Plant
for processing waste water.



The Sewer Fund ended 2017 with a fund balance of $10,207,322. The majority of this surplus
will be utilized over the next decade to pay down debt incurred for the three phases of the
Butterworth initiative. The 2017 budget contains a capital funding request for the upgrade of the
County Callege of Morris Pump Station, and the Woodlawn-Shuman sewer line extension
project.

SUMMARY

The 2018 budget will enable the Township to continue to meet the public’s demand for excellent
municipal services. It also provides support for a range of initiatives designed to enhance and
or maintain the community's essential infrastructure. The budget document is structured in an
intelligent and financially sound manner to ensure the fiscal well being of the Township
municipal government for the foreseeable future.

The development of the municipal budget is a team process and we are fortunate in Randolph
to have an outstanding team. First, | would like to express my appreciation to Township CFO

" Darren Maloney for his hard work and invaluable assistance throughout the process. f would
also like to note the tremendous cooperation and input from Township staff. Finally, | would fike
to recognize the overall support and guidance provided by the Township Council. The Council's
exceptional commitment to good governance is what sets Randolph apart from other municipal
organizations. Thank you to all.

I look forward to presenting the budget for introduction at the Township Council meeting of
March 22, 2018 and to conducting the hearing on the adoption for the 2017 budget on April 19,

2018.

cc: Department Heads
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TOWNSHIP OF RANDOLPH
PROJECTED STATEMENT OF OPERATIONS - 2017

Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts from:
Delinguent Taxes
Current Taxes
Nonbudget Revenue
Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Accounts Payahle Cancelled
Tax Overpayments Cancelled
Federal & State Grant Reserves Cancelled

Total Income

Budget Appropriations for Muncipal
Purpose

County Taxes

Lacal School District Taxes

Dedicated Qpen Space and Recreation

*Reserve for Settlement - Tax Appeals

Senior Citizens Disallowed

Federal & State Grant Recejvable Cancelled

Refund of Prior Year Revenue

Total Expenditures

Excess In Revenue

Balance January 1
Audit Adjustment

Decreased by:
Ulitized ag Anticipated Revenue

Fund Balan_cg December 31

_$127 646,210.97

$120,878,528.39

$6,767,681.68

$17,094,716.17

Schedule A



FISCAL FACTS
YOUR TAX DOLLARS

The property tax is divided among the Randolph Board of Education, the County
of Morris, and the Township. The chart below illustrates the estimated percentage
that each of the jurisdictions receives in 2018 from the average taxpayer in the
Township.
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| | School — 69.49%

Municipal - 15.19%

County — 10.38%

Reserve for Uncollected Taxes — 2.76%

Library — 1.35%

Open Space/Recreation — .83%

Schedule B




SOURCES OF REVENUES

Surplus
16.28% Miscellaneous Revenues

10.92%

State Aid

5.72%
Recaipt

2.17%  Delinquent
Taxes

64.91%
Property Tax
BUDGET EXPENDITURES
Statutory and
Other
Charges General
Government
locted] 7‘74‘f‘f,-mf- 13.61%

Uncollected Taxgszg%

Capital
9.68% £ * Public Safety
~ 17.77%
Debt Service
15.90%
Insurance
——— ] 12.81%
3.21%
Municipal C 746% Public Works
i Community
Library Programs

SCHEDULEC
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Summary Leyy Cap Calc Worksheet

Summary Levy Cap Calculatlon

EXAMINER

1432 |-

MUNICIPALITY " EOUNTY
Randolph Townsh|p S L

o Morrs.

Model Tax Levy Calculation Worksheet

|

Levy Cap Calculation

Prior Year Amount to be Raised by Taxatlon for Mumclpai Purpﬂse_é L

Cap Base Adjustment (+/-)

Less: Prior Year Deferred Charges fo Future Taxatlon Unfunde_d

Less: Prior Year Deferred Charges: Emergencles

Less: Prior Year Recycling Tax

l.esa: Changes in Service Provider: Transfer of Service/ Functlon

Net Prior Year Tax Levy for Municipal Purpose Tax for Cap Caloulation

(F’IUS' 2% Cap increase

Adjusted Tax Levy

| |P¥us Assumption of Service/ Function

Adjusted Tax Levy Prior to Exclusions

"~ $19,858,085 |

Exclusions:

Allowable Shared Serwce Agreements Increase

Allowable Health Insurance Cost Increase

_ |Allowable Pension O@ations Increase

Allowable LOSAP Increase

_{Allowable Capital Improvements lncrease
Allowahie Debt Service, Capital Leases and Debt Serv:ce
Share of Cost Increases

Recycling Tax Appropriation

Deferred Charges to Future Taxatlon Unfunded

Current Year Deferred Charges: Emergencies

Add Total Exclusionsg

Less Cancelled or Unexpended Exclus:ans

Adjusted Tax Levy After Exclusions

"~ $20,172,266

Addltlons

and Additions)

New Ratables - increase in Valuations (New Construction

{Prior Year's Local Municipal ?urpose Tax Rate (per $100}

New Ratable Adjustment to Levy

SFY2015 Cap Bank Utilized in SFY2018

SFY2018 Cap Bank Utilized in SFY2018

SFY2017 Cap Bank Utilized in SFY2018_

Amounts approved by Referendum

 $20,283,536

Maximum Allowable Amount to be Raised by Taxation
Amount to be Raised by Taxation for Municipal Purposes _ _ $19 4977105
Amount to be Raised by Taxation for Municipal Purposes UnderlOver Cap (+) _ $786,431

SFY 2018

Division of Local Government Services Levy Cap Calculation
|y



TOWNSHIP OF RANDOLPH
2018 - APPROPRIATION CAP CALCULATION - 3.6% INCREASE

Total General Appropriations for 2017
Cap Base Adjustment
Subtotal
Exceptions Less:
Total Other Operations
Total interfocal Service Agreements
Total Public-Private offset
Total Capital Imprevement
Total Debt Service
Total Deferred Charges
Reserve for Uncollecied Taxes
Total Exceptions

Amaynt of Which % Cap is Applied
3.50% Cap

Allowable Qperating Appropriatiens Utilizing The 3.5 Percent CAP Calculation
{CAP Expenditures Should Net Exceed This Amount)

$5,004,691.00
$321,910.00
$76,032.00
$3,997,600.00
$1,378,298.00
$120,000.00
$2,997,880.00

$39,885,527.00
$0.00

$39,886,527.00

13,806,311.00
$25,989,216.00

$909,622.56

$26,608,838.56

2016 Bank $625,697.25
2017 Bank $869,871.83
2018 Budget:

Township $32,296,169.00

Water and Sewer $8,179,880.00
Total 2018 Budget ' $40,475,059.00
Exceptlons Less:

Municipal Library $1,466,941.00

Water and Sewer - Service Agreements $3,625,036.00

Ermployee Group Health $0.00

LOSAP $145,000.00

Interlocal Service Agreements $340,500.00

State and Federal Grants $186,400.00

Capital Improvements $4,294,000.00

Debt Service $1,074,453.00

Deferred Charges $120,000.00

Reserve for Uncollected Taxes $2,998,626.00

Total Exceptions

2018 CAP Apprepriations

Schedule E

$14,150,956.00

$26,324,103.00



Surplus to Support Budget
Miscellaneous Revenues
State Aid

interlocal Service Agreements

Federal and State Granis

Receipt from Delinquent Taxes
Local Tax for Municipal Purpose
Lacal Tax for Municipal Library

TOTAL REVENUES

$5,026,277 $5,257,079 $230,802 4.59%
$2,994,815 $3,084,639 $89,724 3.00%
$1,847,005 $1,847,005 $0 0.00%
$239,260 $256,000 $16,740 7.00%
$76,032 $186,400 $110,367 145.16%
$800,000 $700,000 -$100,000 -12,50%
$19,497,106 $19,497,106 $0 0.00%
$1,442,54 $1,466,941 $24,400 1.89%
$31,923,135 $32,295,169 $372,034 1.17%

General Government:
Salary and Wages
Other Expenses

Public Safety:

Salary and Wages
Other Expenses

Public Works:

Salary and Wages
Other Expenses

Community Programs:
Salary and Wages
Other Expenses

Total Salary and Wages

Total Other Expenses

Total Operations
Municipal Library
Statutory Charges
Insurance

Pebt Service
Contingent

Federal and Stafe
Capital Outlay
Capital improvement
Deferred Charges
Reserve Uncollected Taxes

TOTAL EXPENDITURES

$2,416,415 $2,358,675 $57,740 -2.39%
32,041,635 $2,038,245 -$3,390 -017%
54,776,653 $4,707,646 -$69,007 -1.44%
$1,019,104 $1,032,724 $13,620 1.34%
$1,282,077 $1,272,275 -$9,802 0.76%
$2,816,536 $2,864,700 $48,164 1.71%
$1,310,665 $1,336,262 $25,597 1.95%
$1,059,550 $1,072,300 $12,750 1.20%
0,785,810 $0,574,858 $110,062 T13%
$6,936,825 $7,007,989 $71,144 1.03%
$16,722,635 $16,682,827 -$39,608 0.24%
$987,993 1,036,829 $48,836 4.94%
$2,129,344 $2,192,058 $62,714 2.95%
$5,021,264 $5,133,642 $112,379 2.24%
$1,163,388 $818,438 -§344,951 -29.65%
$100 $100 $0 0.00%
$76,032 $186,400 $110,367 145.16%
$407,000 $409,750 $2,750 0.68%
$2,297,500 $2,716,500 $419,000 18.24%
$120,000 $120,000 $0 0.00%
$2,957,880 $2,998,626 $746 0.02%
$31,023,135 $32,295,169 $372,034 117%

Page 1
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RESERVE FOR UNCOLLECTED TAXES

The required amount for the reserve for uncollected taxes is affected by the
percentage of taxes collected the previous year and the total amount of
taxes levied, including school and county taxes. Actual collection figures
for the past 10 years are as follows:

YEAR PERCENTAGE COLLECTED TAX LEVIED
2008 98.43% $88,847,489
2009 98.35% $91,036,949
2010 98.17% $94,390,261
2011 98.33% $97,774,958
2012 98.43% $99,613,553
2013 98.49% $101,442,810
2014 98.98% $103,148,867
2015 98.96% $105,008,446
2016 99.25% $106,989,577
2017 99.41% $108,606,964

TOTAL ESTIMATED TAX LEVIES

Board of Education $75,484,749
County $11,280,915
Municipal ‘ $19,497,105
Library $1,466,941
Open Space/Recreation $903.870
TOTAL ESTIMATED LEVY $108,633,580

LESS CASH REQUIRED
97.240% $105,634,954

RESERVE FOR UNCOLLECTED TAXES

School 2.760% $2,083,615

County 2.760% $311,388
Municipal 2.760% $538,181
Library 2.760% $40,492
Open Space/Recreation 2.760% $24,950
TOTAL RESERVE FOR UNCOLLECTED TAXES $2,998,626
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BUDGET SURPLUS

10 YEAR HISTORY

TOTAL SURPLUS SURPLUS UTILIZED RESERVE FOR
YEAR BUDGET DEC 31  NEXT YEARS BUDGET REVALUATION
2008 $26,347,446  $3,474,826 $2,675,000
2009 $26,693,887  $2,918,104 $2,116,000
2010 $26,407,304  $2,702,908 $1,975,000
2011 $26,875,206  $3,144,018 $2,425,000
2012 $27,748,088  $3,671,431 $2,550,000
2013 $28,433,914  $4,181,285 $2,894,000 $275,000
2014 $28,052,005  $G,033,078 $3,144,000
2015 $29,640,792  $6,902,036 $4,481,277
2016 $31,379,986  $7,132,756 $5,026,277
2017 $31,023,135  $7,614,789 $5,257,079
TOWNSHIP OF RANDOLPH
7 YEAR ANALYSIS - SURPLUS ANTICIPATED/TOTAL BUDGET

SURPLUS % OF
YEAR NTICIPATED BUDGET BUDGET
2018 $5,257,079 $32,295,159 16.28%
2017 $5,026,277 $31,923,135 15.74%
2016 $4,481,277 $31,379,986 14,28%
2015 $3,144,000 $20,640,792 10.61%
2014 $2,804,000 $28,952,905 10.00%
2013 $2,550,000 $28,433,914 8.97%
2012 $2,425,000 $27,748,088 8.74%
TOWNSHIP OF RANDOLPH
SURPLUS UTILIZED/SURPLUS REGENERATED
PRIOR YEAR
SURPLUS SURPLUS

YEAR UTILIZED REGENERATED
2018 $5,257,079 $5,508,310
2017 $5,026,277 $4,711,997
2016 $4,481,277 $4,012,958
2015 $3,144,000 $4,745,793
2014 $2,894,000 $3,159,933
2013 $2,550,000 $2,852,333
2012 $2,425,000 $2,416,109
2011 $1,975,000 $2,200,804
2010 $2,116,000 $2,118,277
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SURPLUS

BALANCE

$799,826
$802,104
$727,908
$719,018
$1,021,431
$1,012,285
$2,889,078
$2,420,759
$2,108,479
$2,357,710
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B & G- Misc. Fumiture

Clerk- Decument Scanning

Fire- Hyrdro Statle Testing

Palice - DWI Breath Test Instrument
Fire - Tumout Washer

838G - Town Hall Floars

B & G - Animal Shelter Upgrades

OEM: - Purchage Light Towers
{50-80 Split w/ Water and Sewer)
Eng/B&G - Drainage end Paving Repal
Renycling - Goncrate Pad
Racycling - Carls

Planning - Master Plan ~ Revision
DPW - Purchase Qne Ohem, Tank
DEW - Mig Weldar

Hegfth - Seal Maching

Health - Tablals

B&G VFW Flogrs

B&G - Large Map Printer/Scanner
(5Q/E0 Split wf WaS)

B&E Mussum Maintenanse

B&G Art Center Doors-Floors-Equip, -het

)

=

CAPITAL QUTLAY

$180,00
§5,000
$35,000
$10,000
$20,000
$10,000
$5,000
$5,000
$5,000
$12,750

§25,000
§7,500
8,500

§15.000

$10,000
48,000
$1,000
43,000

$30,000
$2,000

$5,000

$189,
$5,000
$35,000
$10,000
$20,000
$10,000
$5,000
$5,000
$5,000
$12,750
$0
$25,000
£7,500
$8,500
$18,000]
$10,000
£8,000
41,000
$3,000
$30,000
$9,000
£0
$5,000
$0

$0

)

- SA08750]

XD

Total Qther Expense

Total Departmont

§357,423

$357,423

si;a,‘ogz;l

$331,933

07,0001

$407,000

268,837

$268,857

$409,750

BT ERET] I

...

i §409,750

0.88%

Paga 61
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SUMMARY OF REVENLUE AND EXPENDITURES

Water Department

Surplus to Support Budget $618,631 $478.497 -$140,134 -22.65%
Miscellansous Revenues - Water Rents — $2,997,260 $2.$&B,2_25 _ . f$93035_ - V-E_},BQ%
TOTAL WATER REVENUE . $3.8‘@5.391 — $3,466,722 -$149,168 -4,13%
Sewer Department

Surplus to Support Budgst $1,200,000 $1,250,000 $60,000 417%
Miseellaneous Revenues - Sewer Rents  _ $3,146,501 $3,463 188 _ 7$316,66'( i 10.06%
TOTAL SEWER REVENUE ‘ 54!_3{16,501 $4,713,168 3366.667 ) 8.44%
TOTAL REVENUE $?,962.3_92 $8,179,880 : $217.498 : 2,‘77'3%

Operalions: ,
Administrative and Executive
Salary and Wages $664,511 $557,262 57,249 ~1,28% $334,357 $222,905
Other Expgnses §875,332 $007,722 $32,380 3.70% $547 033 $360,6892
Qperations
Salary and Wages $608,074 $618,608 $13,835 2.29% $371,345 $247,564
Other Expenses $285600 _ §208900 $13300 4.66% __ $153,580 _ $146320
Total Salary and Wages %1,169,688 $1,176,171 $6,586 0.56% $705,703 $470,468
Total Gther Expenses ___$1deogae  $1a00822  S4S890 3.94% $700613 _ $606,009
Total Operations $2,330,517 $2,382,783 $52,276 2.24% $1.406,316 8876477
Service Agreements $3,417,160 $3,525,036 $107,886 3,16% %1,505,035  $2,020,000
Gapltal Oullay $95.000 $231,750 $196,750 143.95% $145,060 486,700
Capital Improvements $1,700,000 $1,577,500 -$122,500 7.21% i $227,500  $1,3580,000
Debt Service $214,910 $256,015 $41,105 19.13% $68,743 $197.273
Statutary Charges $204,815 $206,796 1,981 0.97% $124,077 82,718
Deferred Charges i $0 30 . 50 , §0 $0
TOTAL EXPENDITURES 7,962,392 8,179,830 217,487 2.73% 3,466,722 4,713,168

Page 1
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YEAR

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

YEAR

2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

TOWNSHIP OF RANDOPH

WATER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY
SURPLUS UTILIZED
TOTAL SURPLUS IN NEXT SURPLUS
BUDGET DEC 31 YEARS BUDGET BALANCE
$3,307,643  $1,109,746 $494,000 $615,746
$3,072,000 $621,308 $612,000 $9,308
$2,872,000 $438,151 $422,000 $16,151
$2,941,340 $211,170 $470,000 -$258,830
$3,069,848 $243,393 $0 $243,393
$2,872,851 $409,844 $0 $409,844
$2,825,932 $764,165 $150,000 $614,165
$3,329,591 $760,207 30 $760,207
$3,185,941 $817,256 $618,631 $198,625
$3,615,891 $689,225 $478,497 $210,728
TOWNSHIP OF RANDOPH
SEWER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY
SURPLUS UTILIZEI RESERVE FOR

TOTAL SURPLUS IN NEXT FUTURE SURPLUS
BUDGET DEC31  YEARS BUDGET CAPITAL PROJECTS BALANCE
$4,784,928  $6,941,909 $895,000 -$37,230 36,084,220
$4,862,540  $6,289,909 $785,000 $4,004,999  $1,500,000
$4,853,603 $5692,028 $862,000 $3,330,028  $1,500,000
$4,840,991  $5,276,651 $360,000 $3,416,651 $1,500,000
$4,332.215  $5,272,836 $200,000 $3,572,838  $1,500,000
$4,213,286  $5,461,204 $40,000 $3,921,204  $1,500,000
$4,073,505  $6,198,878 %0 $4,698,878  $1,500,000
$3,643,660 $7,153,746 $0 $65,653,746  $1,500,000
$3,160,237  $9,144,703 $1,200,000 $6,444,703  $1,500,000
$4,348,501 $10,207,322 $1,250,000 $7,457,322  $1,500,000
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Name

RANDOLPH TOWNSHIP
EMPLOYEE LISTING
2018

=
facs
o

OFFICE OF THE MANAGER

Admistration

Stephen Mountain
Jessica Losey*
Jenifer Lambert
Elizabeth Crescibene*
Vacant

Clerk

Donna Luciani*
Donna Brady
Janet Pollio

Township Manager

Manager's Secretary

Purchasing Coordiantor

Furchasing Agent QPA/RPPO and MCCPC Administrator
Fire Liaison

Township Clerk
Deputy Clerk
Administrative Aide

Engineering. Planning, and Zoning

Ralph Carchia*
Richard Lindsay*
Terri LaPenna
Wendy Demko*
Arthur Zepp
Darren Carney
Kimberly Coward
Karen Thomlinson

MIS
Beth Peters

Finance

Darren Maloney
Angelica Sabatini*
Pamela Vasta*

Tax Collector
Linda Roth*
Maureen Connelly*
Beth Thompson
Kate Olsakowski

Assessor
Glen Sherman
Jennifer Balfour

COURT ADMINISTRATION

Ira Cohen

Christine Hopler
Rosemarie Jung
Wandaly Orama
Briana Ramirez

Engineering/\Water & Sewer Admin/Licensed Operator
Engineering Asst./Public Works Inspector

Dept. Secretary ;

Clerk/Typist (25 hoursiwk}

Building Maintenance Worker

Asst Townsip Mgr/Planning/Zoning/GIS Administrator
Dept, Secretary

Zoning Officer (20 hrs/wk)

Social Media Intern

Finance Director
Asst. Finance Director
Dept. Secretary/Human Resources Coordinator

Tax Collector/Treasurer
Revenue Collections Clerk
Revenue Collections Clerk
Clerk {12 hrs/wk)

Tax Assessor
Secretary

Judge

Court Administrator
Deputy Court Administrator
Violations Clerk

Violations Clerk

Page 1 of 5
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Name
Joseph Bawiec
Howard Ghetti
David Sorber

PUBLIC WORKS
Thomas Spring*

DPW

Mark Montemarano
John Pieper
Nicholas Cristi
Charles DeCristoforo*
Joshua Capel
Robert Gomez
Robin Huff

Kyle Ansberry
Brett Farley
Joseph Simms
Andrew Thompson
Scott Wagner )

DPW - Mechanics
Gerard Condit
Sean Edwards
Lawrence Galante*
Douglas Murphy

DPW-Recycling

Kevin Johnson

Riccardo Molina

Louis Ranucci

Richard L. Smith

William Holl

James Pittas/Ron Krasniak
Andrew T. Thompson

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

2018

Title
Court Officer (6 hrsfwk)
Court Officer (8 hrs/wk)
Court Officer (4 hrsiwk)

Director of Public Works

Foreman
Foreman
Driver

Driver
Operator
Driver

Driver
Laborer/Driver
Laborer/Driver
Laborer/Driver
Driver

Driver

Foreman

Mechanic
Mechanic
Mechanic

Driver

Driver

Driver

Laborer {8 hrs/wk)
Laborer {16 hrs/wk)
Laborer (14 hrs/wk)
Laborer (14 hrs/iwk)

POLICE, RESCUE & EMERGENCY RESCUE

David Stokoe
Christopher Giuliani
William Harzula
Jeffrey Gomez
Keith Donovan
Jeff Goral

Brian Mcgaughran
Frank Mygas
Daniel Novoa
Matthew Rispol
Neil Caufield
Kevin Clark

Kurt Edefman
Melissa Bailey

Police Chief
Lieutenant
Lieutenant
Lieutenant
Detective Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Detective
Datective
Detective
Patrol Officer

Page 2 of 5
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Name
Richard Biase
Brian Brenckman
Chris Carbonaro
Vacant
Jeremiah Crowley
Corey Czerniak
Vacant
Nicholas Francica
Cory Frappler
Giacomo Greco
lan Green
Kyle Hefferon
Manlic Irula
Matthew Pfeiffer
James Pritchard
Vacant
Edward Shivas
Michael Shoudy
Brett Sommer
David Spence
Stephen Szilagyi
Sean Verbist
David Emmons
Bonnie Yeager
Kathleen Mussone
Gale Klatte
L.uke Heck
Bryan DePasquale
Monica Giordano
Stephano Giordano
EfHiott Katz
Julie Delorenzo

RANDOLPH TOWNSHIP

2018

Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patral Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Cfficer
Patrol Cfficer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer

EMPLOYEE LISTING

=
=
5]

IT/Training Coardinator

Administrator

Police Services Coordinator

Chief's Secretary
Secretary
Secretary
Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard

HEALTH & CODE ENFORCEMENT

Health

Mark Caputo
Cemil Andican
Katherine Fay
Connie McManus
Kathleen Heath
Ann Marie Ryan
Virginia Maico
Beverly Mooney
Victoria Cosenza

Code Enforcement
Robert Murphy
Karen Dobbins
Elizabeth Rego
Christopher Gibbons
Connie Gouck

Health Direclor
Senior REHS
REHS

Sanitarian/Environmental Health Specialist (13 hrs/wk)
Health Asst./Registrar & Recycling Coordinator

Secretary

Public Health Nurse Supervisor
Public Health Nurse (15 hrsfwk)
Public Heaith Nurse (12 hrs/wk)

Building Inspector/Building & Grounds Supv.

Technical Assistant
Technical Assistant
Plumbing Inspector
Clerk (10 hrsfwk)

{20 hrs/wk)

Page 3of 5
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Name

Animal Control

Erika Barkman
Sunny Nowell

Allen Alpaugh
Christine Campanello
Stephanie Pearl

FIRE

Fire Prevention Bureau

Richard Briant
Chris Ariemma
Richard Cloughley
Todd Summer

PARKS, RECREATION,

Russ Newman
Jeanne Montemarano
Barbara Lukavich
Donna Moser
Stacey Hemmes
Susan Seipel
Vivian Lenyk

Tina Gangemi
Roslyn Brown
Winifred Swiss
Joseph Bocchino
Carl Dean Jr.
Donna Finkelstein
Marie Rosato

Kelly Varga

Karen Brown

Laurel Clark

Kim Lane

Leah Tomaino
Gloria Quann
Debbie Sasaki
Sandra Burns-Schaptl
Hannah Coward
Donna Ferrante
Catherine Kokkonos
Emily Marovitz
Helen McNabb
Bonnie Minchin

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

2018

=
=
&

Animal Control Officer

Deputy Animal Control

Deputy Animal Control {15 hrafwk}
Deputy Animal Control (15 hrsfwk)
Poundkeeper (4 hrsfwk)

Fire Code Official

Fire Code Inspector {15 hrs/wk)
Fire Code Inspector (15 hrs/wk)
Fire Code Inspector {15 hrs/wk)

& COMMUNITY SERVICES

Director of Parks/Recreation/Community Service
Asst. Director of Parks/Recreation/Community Service
Parks and Recreation Coordinator

Rompers Teacher/Sec

Dept. Secretary

Bookkeeper

Community Theatre

Asst. Rompers Teacher (24 hrs/wk}

Recreation Worker - Playhouse (5 hrsfwk)
Recreation Worker - Playhouse {(as needed)

Bus Driver (25 hrs/wk}

Bus Driver (25 hrs/wk)

Brundage Theater Box Office Attendant (3 Hrs/\Wk)
Brundage Theater Box Office Attendant (3 Hrs/AWk)
Art AdminfInstructor/Assistant (4 hrsfwk)

Art Instructor (2 hrsiwk}

Art Instructor (6 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor (6 hrs/wk)

Art Instructor/Assistant(8 hrsfwk)

Art InstructorfAssistant (2 hrs/wk)

Art Assistant (6 hrs/wk)

Art Assistnat (2 hrs/iwk)

Art Assistant (4 hrsfwk)

Art Assistant (2 hrsiwk)

Ari Assistant {2 hrsiwk)

Art Assistant (2 hrsfwk)

Art Assistant (2 hrs/wk)
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Name

Parks

Michael Muldoon
Charles Novak
Anthony Pizzo
Donald Hart
Michael Marks Jr.
Douglas Moore
Joe Morrison
Michael Ranucci
Patrick Werner

WATER & SEWER

Charles Crossan
Michael Donahue
Michael Marks
Michael Seltari
Raiph Kay
Daniet Wills
Chris Krasniak

TOTAL

*SPLIT APPROPRIATIONS BETWEEN CURRENT BUDGET AND WATER & SEWER.

RANDOLPH TOWNSHIP
EMPLOYEE LISTING
2018

=
e

|

Park Mtce. Supervisor
Park Mice. Foreman
Mtce Worker i

Mtce Worker

Mice Worker

Mtce Worker

Mtce Worker

Mtce Worker

Mtce Worker

Foreman

Tech
Tech/Operator
Tech

Tech

Tech

Tech
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