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TO: Randolph Residents and Taxpayers

FROM: Stephen Mountain, Township Manager .

DATE: March 16, 2017

RE: 2017 Municipal Budget and Water/Sewer Budget Message

The review and adoption of the Municipal Budget is annué!ly one of the Township Council’s most important
policy actions. To this end, | am pleased to present a 2017 Municipal/Water & Sewer budget and Capital
Improvement Program for introduction and adoption.

~ This budget document maintains the high level of services to which residents are accustomed, while remaining
faithful to the conservative fiscal principals and policies that have guided municipal budget development in
Randolph for many years. The budget has been thoroughly reviewed by the Township Council and reflects the
guidance and direction received from the Council throughout the review process. The adoptiort of this budget
will not only set the Township's fiscal course for this calendar year, but for the years to come as well.

This year, in addition to the usual budget drivers, the impact of the comprehensive property revaluation
completed in 2016 must also be considered. The revaluation substantially impacts the tax rate and will have
the effect of shifting a portion of the tax burden from those properties for which the market has decreased in

. - value to those properties increasing in value. Prior to the revaluation the municipality's 2016 equalization ratio

was 67.80% of market value. The revaluation brings the ratio back up fo the desired 100.00% level ensuring
that the tax burden is fairly distributed amongst the taxable property owners based upon current market values.
Since the total net valuation has increased as a resuit of the revaluation, the tax rate is adjusted
proportionately downward. This is done because the revaluation is a revenue neutral process and is not
designed to affect the amount of money needed to be raised through property taxation. The only factor which
can cause the tax levy o increase to an amount above the level set by the result of the revaluation is the
budgetary decisions of the entities supported by the tax rate.

In light of this being a revaluation year, Chief Financial Officer Darren Maloney and | prepared this budget with
. the goal of maintaining a stable level of taxation for the municipality in 2017. | am pleased fo advise that we
were successful in achieving this goal and that the municipal portion of the tax rate for the average home will




not be further impacted by the recommendations contained in this budget. It is always difficult to illustrate the
impacts of a tax rate in a revaluation year, but [ hope that the charts that follow will help provide a context for
that understanding.

Municipal

Library

Open Space

Total

Average
Home
$335,400
2013
$2,089.54
$167.70
$93.91

$2,351.15

2016/

ESTIMATED TAX COMPARISON
Average Average Average Average
Home Home Home Home
$335,400 ~ $335,400 $335,400 $487,500
2014 2015 2016 2017
$2,149.91 $2,193.52 $2,236.93 $2,213.73
$164.35 $167.70 $163.89 $163.79
$100.62 $100.62 $100.62 $102.38
$2,414.88 $2,461.84 $2,501.44 $2,479.89

2017
Change

($23.21)
($0.10)
($1.76)

($21.55)

TOWNSHIP OF RANDOLPH
2016-2017 FINAL TAX BASE COMPARISON REPORT

1. VACANT 400 | $35,642,100 0.0122 474 | $44,356,600 0.0103 § 1.2445 -0.002
2. RESIDENTIAL 7,222 | $2,430,447,000 | 0.8314 | 7,242 | $3,531,145,300 | 0.8224 | 1.4529 -0.009
3A. FARM {Reg) 18 | $3,942,800 0.0013 19 | $6,182,600 0.0014 | 1.5681 0.000
3B. FARM (Qual) 33 | $158,800 0.0001 33 | $141,400 0.0000 | 0.88%9 0.000
4A.COMMERCIAL 258 | $230,059,300 | 0.0787 271 | $378,893,900 | 0.0882 | 1.6469 0.010
4B.INDUSTRIAL 58 | $110,779,400 | 0.0379 60 | $161,254,400 | 0.0376 | 1.4556 0.000
4C.APARTMENT 18 | $108,212,100 | 0.0370 16 | $165,584,900 | 0.0386 | 1.5302 0.002
Eglf\-llAl\.l'l_ERCIAL 334 | $449,050,800 | 0.1536 347 | $705,733,200 | 0.1644 | 1.5716 0.011
SA. VERIZQN 1 | $4,104,796 _ 0.0Q‘! 4 1 1 $6,034,741 0.0014 | 1.4702 0.000
GRAND TOTAL 8,008 | $2,923,346,396 -1.0000 .8,‘1 16 | $4,283,593,841 | 1.0000 | 1.4687 0.000




TAX APPEALS

Reduced assessments due to tax appeals continue to result in tax refunds that impact the annual Township
Budget. Tax appeals may be heard before the County Tax Board or the New Jersey State Tax Court. The
County appeals are typically resolved in the same year they are filed and result in current year tax credits.
These credits reduce the amount of tax revenue collected for the current year, which if not anticipated, can
lead to revenue shortfails that reduce surplus. State tax appeals are generally more complex and may take
several years before being resolved. This process has been slowed even further by a backleg of cases at the
State Tax Court. As a result of State tax appeals not being settled in the year they are filed, their settlement
often includes cash refunds of prior year's taxes.

Tax appeal refunds are not simply the return of cash collected for Township purposes. The Township is the
collection agent for the local Board of Education, the County, and the Open Space/Recreation Trust Fund. The
Township’s share of the 2016 property tax bill is 18.21% of the total amount bilied, which is used to fund the
costs of providing services. The remaining 81.79% is remitted to those other areas for which the Township
collects tax revenue. Under state law the Township is required to repay 100 percent of the tax appeal refund
even though 81.79% of the dollars included in the refund are not controlled by the Township and are not
required to be returned to the Township in support of the refund.

Several outstanding tax appeals were resolved in 2016 for little or no refunds. At the start of 20186, prior to the
filing of any 2016 State tax appeals, the outstanding State Tax Court appeals totaled approximately $884
million in assessed value under appeal. Moving forward in 2017 the total assessment under appeal has been
reduced by approximately $220 million (25%). The assessor, municipal appraiser, and special tax council
successfully resolved several cases and continue to work on the remaining outstanding appeals.

Since a revaluation has been implemented for the 2017 tax year with new assessed values coupled with an
uncertainty regarding adjusted tax burdens, it is anticipated that the appeal volume will most likely be greater in
2017 than in prior years. Typically following a revaluation it is anticipated that approximately 2-2.5% of all
ratables in the municipality will file an appeal contesting the assessed value.

Over the past several years, the Township has instituted a practice of placing surplus funds into a reserve
against tax appeals. The balance in this fund entering-2017 stands at $607,252.49. In this budget process, we
are recommending that this reserve be increased b"y\$100,00 provide us with the necessary hedge against
worst case losses on the tax appeals remaining to be heard as well as future appeals anticipated.

Note that the “reserve” that is set aside from surplus is for prior years’ tax refunds. The appropriation known as
the Reserve for Uncollected Taxes covers current year tax cancellations due to appeals as well as non-
payment of taxes.

APPROPRIATION AND REVENUE SUMMARY

The 2017 Municipal Budget and Capital Improvement Program totals $31,923,135. The Water and Sewer
appropriation will total $7,962,392. The Water and Sewer budgets are separated as these operations are fully
funded through user fees collected from water customers and sewer customers. The following chart provides
a five year budget history.

Municipal Budget Water & Sewer Budget
2013 $28,433,914 $7,186,137
2014 $28,652 905 $6,899,437
2015 $29,640,792 $6,973,260
2016 $31,379,986 $6,346,178

2017 $31,923,135 $7,962,392



The next chart presents a summary of how appropriations are divided within the operating budget exclusive of

the water and sewer funds.

 FICA

2016 2017
Salaries $9,688,406 $9,785,810
Health Ins./Workers Comp. $4,792,870 $5,021,264
Pensions $1,432,642 $1,589,344
$ 540,000 $ 540,000
Retirement/LOSAP $ 145,000 $ 145,000
Subtotal $16,598,918 $17,081,418
General Operating Expenses $6,611,721 $6,867,956
Debt/Capital Outlay/Deferred $4,167,052 $3,987,888
Public Library $ 944939 $ 987,993
Reserve for Uncollected Taxes $3,057,356 $2,997,880
Total $31,375,086 $31,923,185

2017 APPROPRIATIONS

The primary cost drivers impacting appropriations in 2017 are as follows:

Total Salaries & Wages — Salary and wages are always going to be a primary driver on the annual budget due
to the fact that these costs comprise 30.65% of total expenditures. This year this cost center is less impactful
than in previous years, increasing only 1.01% from the previous year. The reason for the minimal increase is
multi-fold. It includes the cumulative impact of union contracts in recent years being negotiated aggressively,
recent retirements and other personnel changes resulting in salary reductions for several positions in the
organization, and the maintenance of the full-time head count at current staffing levels. It should be noted that
while the overall expenditure for salary and wage remained relatively constant there are a few areas where this
line item did increase more substantially. | have outlined these areas below along with an explanation for the
change.

Administration/Executive- An increase of 10.19% percent is proposed, primarily driven by the
recommendation to create a new part-time position to support the administrative activities of the
volunteer fire department. The position will work in conjunction with the department Chief and the
Township Manager to ensure that responsibilities such as purchasing, financial oversight, and the
information technology management are coordinated properly.

Revenue Administration- The increase in this salary and wage cost center (38.13%) is proposed
primarily for the coverage of the anticipated one-time payout associated with the anticipated retirement
of the Tax Collector.

Buildings & Grounds- A 20.07% increase is proposed to cover the anticipated one-time payout
associated with the retirement of the Buildings Maintenance Worker.

Buildings & Grounds Contractuat Services — The increase in this area is driven by two factors. The primary
driver in this budget will be purchasing replacement copiers instead of leasing. This change resuits in an



additional short term cost in 2017, but an overall savings over the lifespan of the copiers. The second driver is
the HVAC maintenance contract. The fees associated with this contract will be increasing to cover the support
required for the new system installed in the past year.

Leaf Hauling — An appropriation increase is proposed to support the change in the rules for curbside leaf
collection. The current policy restricts residents from utilizing contractors to place leaves at the curb for
collection. The Council recently approved a recommendation from the Township Manager to lift this restriction
and to allow leaves to be collected regardless of how they are placed at the curb. As a result of this change
there will be an increase in the amount of leaves to be collected and hauled off premises. Based upon the
analysis conducted, it is anticipated that we could see a 30% +/- increase in costs, however, some of these
costs will be mitigated by revenues received from the Clean Community and Recycling Tonnage grant
programs. To be conservative we are proposing a $45,000 increase in this cost center.

Sanitation —~ A 31.04% increase is proposed in the sanitation budget to cover the first year cost increase
resulting from the 5 year consolidated curbside Solid Waste-Recycling contract that goes into effect in 2017.
As outlined when the contract was presented to the Council, the increase reflects a variety of factors including
rising fuel costs, the expense of upgrading the vehicle fleet, and increased personnel costs.

Statutory Charges — The increase in this cost center is mostly due to an increase in the billing for the PFRS
(police) pension contribution. The increase in costs is driven by the return to full staffing (36 officers) over the
past several years.

Insurance - Randolph manages its employee health insurance through membership in the North Jersey
Municipal Employee Benefits Fund. The fund has aggressively sought to manage health care costs over the
years and was aided recently by the State legislation requiring more significant employee contributions towards
benefits. The cost impact of health insurance on the budget is significantly lower today. Nonetheless, in 2017
the budget is anticipating an increased cost of 5% for health insurance expenses. The liability and group
insurance appropriation fund the Township’s coverage for property/casualty and worker's compensation
through the Morris MEL/JIF. Increases in liability premium/assessments of 3.24% and 3.18% respectively
contribute the overall increase in the insurance cost center of 4.77%.

Debt Service — The increase in this line item (10.80%} reflects an accounting change recommended by the
State Department of Community Affairs (DCA). Prior to this change, the Township reduced the line item for
debt service by charging a debt service reserve, which is an account that was set aside and funded by the
Township-Board of Education/ Public Works Facility Agreement. Now, in accordance with the
recommendation, the Township must budget the full amount of the appropriation on the expenditure side of the
budget and the offset coming from.the reserve on the revenue side of the budget. [f the approach followed in
the past had been allowed to continue, the increase in this line item would have been 2.2%.

REVENUES IN SUPPORT OF THE 2017 BUDGET

The Township is dependent on five key sources of funding in support of the budget. A brief analysis follows:

State Aid

Assistance from the state continues to be frozen at prior years’ levels. As a result, State Aid will remain a very
small portion of the revenues supporting the budget in 2017 (5.78%).



Local Fees, Permits & Interest

Local revenues, as a whole, were up in 2016 and we are projecting the fees and fines associated with
municipal services to remain strong in 2017. Fees associated by development increased for the first time in
several years, a trend we expect to continue in the short term as construction is on the uptick with the
stabilizing economy. Local fines were slightly lower in 2016, but we are anticipating the revenue in these areas
toincrease again in 2017. Based upon our confidence in this area of revenue we are anticipating $2,994,915
for 2017 or 9.38% of the budget.

-Surplus

Surplus is generated from several sources including:

Cancellation of budget reserves (2015 budget)

Local income in excess of anticipated amounts

Reserve for uncollected {axes

Ratable base growth in the form of added and omitted taxes collected

L ]

Surplus anticipation increases to $5,026,277 this year as a result of a 99.25% percentage of collections
achieved in 2016. Surplus accounts for 15.74% of the 2017 budget.

Delinquent Taxes

Delinqguent taxes are trending downward as a result of excellent collection experience. The budget anticipates
$800,000 or 2.51% of the Township’s revenues from this category in 2017.

2017 Municipal Taxes

The municipal tax levy is anticipated to be $19,497,105 for 2017. 1t will account for 61.08% of the revenue
supporting this year's budget.

The chart below provides a five year breakdown of budget revenue sources as a percentage of the budget for
comparison purposes.

2013 2014 2015 2016 2017
State Aid _ 6.50 6.38 6.23 5.99 579
Local Fees, Fines, Grants 11,95 11.33- 11.10 10.54 10.36
& Interest .
Surplus 8.97 10.00 10.61 12.79 15.74
Delinquent Taxes 3.87 3.28 3.04 2.84 2.51
Municipal Tax 68.71 - 69.01 69.02 67.84 65.60

(including Library)



PROPOSED 2017 MUNICIPAL TAXES

The proposed budget calls for appropriations of $31,923,135. This represents a 1.73% increase or $543,149
from the adopted 2016 budget. The tax levy for the Municipal Budget is proposed to remain at the same level
as in 2016 and the Open Space Trust levy is up .001%. The Library levy is up $14,096.

In 2016 the average residential property was assessed at $335,400. In 2017, the post Revaluation average
residential property is assessed at $487,500. The combined tax rate (Municipal, Municipal Library and Open
Space/Recreation in 2017 is proposed to be 0.509. Applied to the post Revaluation average assessed value,
the average residential property taxpayer will pay $2,479.89 in municipal taxes in 2017 or $21.55 less than in
2016. It needs to be noted that those property owners whose property values increased in excess of the
average town-wide property assessment will see an increase in their municipal taxes, not because of this
budget, but due to the valuation change.

2017 WATER AND SEWER FUNDS

The Township maintains separate accounts for the water fund and the sewer fund. Both entities are self
sustaining.

Randolph’s water system is a distribution network consisting of water mains, hydrants, and a water tower.
Purchases of bulk water are accomplished through the Morris County Municipal Utilities Authority Alamatong
Wellfields, allowing water to be distributed to Randolph's 5,736 customers.

In 2012, water rates were increased to stabilize the fund and end several years of revenue decline. The Water
Fund continues to benefit from the revenue generated by this rate increase as evidenced by the utility’s 2016
year end fund balance of $817,256.

in 2015 a Water Master Plan was completed containing a series of recommended improvements to the
system. The Township’s 6 year capital plan reflects many of these recommendations. Darren Maloney and |
continue to monitor the fund’s long-term financial position and will likely be recommending a further change in
rates for 2018 to support the recommended future capital improvements.

In 2017 we anticipate completing a water line extension for the Schuman/Woodlawn neighborhood as well as a
feasibility study for the Tamari Court Booster Station. In addition, the Water & Sewer Department wiil be
continuing to aggressively replace meters, fire hydrants and valves in an effort to continue the recent trend of
accounting for 95% or more of the water in the system.

* The proposed Water Budgst calls for a 13.50 percent increase in appropriations for a total of $3,615,891.

The 2017 Sewer Budget is proposed at $4,436,501, representing a 37.54% increase over the prior year. The
system serves 3,828 customers and is comprised of collector lines, pump stations, and force mains.
Randolph’s sewer system depends upon the Rockaway Valley Regional Sewer Authority Plant in Boonton and
Morris Township’s Butterworth Treatment Plant for processing waste water.

The Sewer Fund ended 2016 with a fund balance of $9,144,703. The majority of this surpius will be utilized
over the next decade to pay down debt and fund the debt service incurred in support of the three phases of the
Butterworth initiative. The 2017 budget contains a capital funding request for the upgrade of the Meadowbrook
Pump Station and the completion of the third and final phase of the Butterworth Improvement project.



SUMMARY

In closing, it is my belief that the budget appropriations and revenue projections as contained in the 2017
budget for Randoiph will enable the Township to continue to meet the public’s demand for excellent municipal
services. Further, the budget is structured in an intelligent and financially sound manner to ensure the fiscal
well being of the Township municipal government for the foreseeable future.

The development of the municipal budget is a team process and we are fortunate in Randoiph {o have an
outstanding team. First, | would like to express my appreciation to Township CFO Darren Maloney for his hard
work and invaluable assistance throughout the process. | would also like to note the tremendous cooperation
and input from the Township staff. Finally, | would like fo recognize the overali support and guidance provided
by the Township Council. The Council’'s exceptional commitment to good governance is what sets Randolph
apart from other municipal organizations. Thank you to alf.

| look forward to presenting the budget for introduction at the Township Council Meeting of March 16, 2017 and
to conducting the hearing on the adoption of the 2017 budget on April 27, 2017.

cc. Department Heads
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TOWNSHIP OF RANDOLPH
PROJECTED STATEMENT OF OPERATIONS - 2016

Fund Balance Utilized
Miscellaneous Revenue Anticipated
Receipts from:
Delinquent Taxes
Current Taxes
Nonbudget Revenue
Other Credits to Income:
Unexpended Balance of Appropriation Reserves
Accounts Payable Cancelled
Tax Overpayments Cancelled
Federal & State Grant Reserves Cancelled

Total Income

Budget Appropriations for Muncicipal
Purpose

County Taxes

Local Schoal District Taxes

Dedicated Open Space and Recreation

*Reserve for Settlement - Tax Appeals

Senior Citizens Disallowed

Federal & State Grant Receivable Cancelled

Refund of Prior Year Revenue

Total Expenditures

Excess in Revenue

Balance January 1
Audit Adjustment

Decreased by:
LHitized as Anticipated Revenue

Fund Balance December 31

$123,986,110.67

$118,861,720.34

$5,124,380.33

*2015 will be shown in the 2016 financial statements

Schedule A



FISCAL FACTS

YOUR TAX DOLLARS

The property tax is divided among the Randolph Board of Education, the County
of Morris, and the Township. The chart below illustrates the estimated percentage
that each of the jurisdictions receives in 2017 from the average taxpayer in the
Township.

School — 69.32%

Municipal — 15.41%

County — 10.30%

Reserve for Uncollected Taxes — 2.80%

Library — 1.35%

Open Space/Recreation — .82%

Schedule B



SOURCES OF REVENUES

Surplus
15.74% Miscellaneous Revenues

10.36%

State Aid

5.79%
Receipt

2.51%  Delinquent
Taxes

65.60%
Property Tax
BUDGET EXPENDITURES
Statutory and
Other
Charges General
Government

Reserve

Uncoilected Tax§s39% 13.96%

Capital
Public Safety

18.16%
Debt Service

15.73%
Insurance

" - 12.84%
3.09% o )
Municipal ¢ 7'424 Public Works
Library ommunity
Programs

SCHEDULE C




Summary Levy Cap Calc Workshest

! Summary Levy Cap Calculation
MUNICIPALITY COUNTY EXAMINER
1 Randolph Township ' v Morris
432 .

Monel T?x Levy Calculation Worksheet

Levy Cap Calculation

| [Prior Year Amount to be Raised by Taxation for Municipal Purposes

l Cap Base Adjustment (+/-)

Less: Prior Year Deferred Charges to Future Taxation Unfunded

Less: Prior Year Deferred Charges: Emergencies

Less: Prior Year Recycling Tax

N Less: Changes in Service Provider: Transfer of Service/ Function

Net Prior Year Tax Levy for Municipal Purpose Tax for Cap Calculation
lPIus: 2% Cap increase

810,497,105

$19,469,270
389,385

Adjusted Tax Levy 7.$19,858,655
: |Plus: Assumption of Service/ Function e 80

Adjusted Tax Levy Prior to Exclusions $19,858,655
4 |Exclusions:

Allowable Shared Service Agreements Increase
Allowable Health Insurance Cost Increase

| Allowable Pension Obligations Increase

1 Allowable LOSAP Increase

1 Allowable Capital Improvements Increase
Allowable Debt Service, Capital Leases and Debt Service
| Share of Cost Increases

Recycling Tax Appropriation

Deferred Charges to Future Taxation Unfunded
| Current Year Deferred Charges: Emergencies
Add Total Exclusions "

1$1,488,211.

| ILess Cancelled or Unexpended Exclusions =+ '$16,608
W\djusted Tax Levy After Exclusions $21,330,258
Additions: ,
New Ratables - Increase in Valuations (New Construction
and Additions)

Prior Year's Local Municipal Purpose Tax Rate (per $100)
New Ratable Adjustment {o Levy

2014 Cap Bank Utilized in 2017

| 2015 Cap Bank Utilized in 2017

2016 Cap Bank Utilized in 2017

Amounts approved by Referendum i
|Max;mum Allowable Amount to be Raised by Taxation $21,394,701

Amount to be Raised by Taxation for Municipal Purposes $19,497,105
IAmount to be Raised by Taxation for Municipal Purposes Under/Over Cap (+/-) $1,897,596
CY 2017
Division of Local Govemment Services Levy Cap Calculation

Schedule D



TOWNSHIP OF RANDOLPH
2017 - APPROPRIATION CAP CALCULATION - 3.5% INCREASE

Total General Appropriations for 2016
Cap Base Adjustment
Subiotal
Exceptions Less:
Total Other Cperations
Total Interlocal Service Agreements
Total Public-Private offset
Total Capital Improvement
Total Debt Service
Total Deferred Charges
Reserve for Uncollected Taxes
Total Exceptions

Amount of Which % Cap is Applied
3.50% Cap

Allowable Operating Appropriations Utilizing The 3.5 Percent CAP Calculation
(CAP Expenditures Should Not Exceed This Amount)

$4,976,753.00
$336,434.00
$36,382.00
$2,737,500.00
$1,262,710.00
$245,000.00
$3,057,356.00

$37,726,164.00
$0.00

$37,726,164.00

12,8562,135.00
$25,074,029.00

$877,691.02

$26,951,620.02

2015 Bank $481,199.10
2016 Bank $860,871.683
2017 Budget:

Township $31,923,135.00

Water and Sewer $7,962,392.00 |
Total 2017 Budget $30,885,527.00
Exceptlons Less:

Municipal Library $1,442 541.00

Water and Sewer - Service Agreements $3,417,150.00

Employee Group Health $0.00

LOSAP $145,000.00

Interlocal Service Agreements $321,190.00

State and Federal Grants $76,032.00

Capital Improvements $3,997,500.00

Debt Service $1,378,298.00

Deferred Charges $120,000.00

Reserve for Uncolliected Taxes $2,997,880.00

Total Exceptions

2017 CAP Appropriations

Schedule E

$13,895,591.00

$25,989,936.00



Surplus to Support Budget $4,481 277 $5,026,277 $545,000 12.16%

Miscellansous Revenues $2,948,898 $2,994,915 $46,017 1.56%
State Aid $1,847,005 $1,847,005 $0 0.00%
interlocal Service Agreements $265,875 $239,260 -$26,615 «10.01%
Federal and State Grants $36,381 $76,032 $39,651 108.98%
Receipt from Delinquent Taxes $875,000 $800,000 -$75,000 -8.57%
Local Tax for Municipal Purpose $19,497,105 $19,497,105 $0 0.00%
Local Tax for Municipal Library $1,428,445 $1,442,541 $14,096 0.895%
TOTAL REVENUES $31,379,986 $31,923,135 $543,149 1.73%

‘Budget:

General Government:

Salary and Wages $2,336,137 $2,416,415 $80,278 3.44%

Other Expenses $1,985,486 $2,041,635 $56,149 2.83%
Public Safety: .

Salary and Wages $4,732,351 $4,776,653 $44 302 0.94%

Other Expenses’ $1,015,104 $1,019,104 $4,000 0.39%
Public Works:

Salary and Wages $1,322 406 %$1,282,077 -$40,329 -3.05%

Other Expenses $2,639,800 $2,816,536 $176,736 6.70%
Community Programs:

Salary and Wages $1,297,612 $1,310,665 $13,153 1.01%

Other Expenses $1,079,850 $1,059,550 -$20,300 -1.88%
Total Salary and Wages $9,688,406 $9,785,810 $97,404 1.01%
Total Other Expenses $6,720,240 $6,936,825 $216,585 3.22%
Total Operations $16,408,646 $16,722,635 $3i3,989 1.91%
Municipal Library ‘ $944,038 $987,993 $43,054 4,56%
Statutory Charges $1,972,642 $2,128,344 $156,702 7.94%
Insurance $4,792,870 $5,021,264 $228,394 4.77%
Debt Service $1,049,952 $1,163,388 $113,436 10.80%
Contingent $100 3100 $0 0.00%
Federal and Staie $36,382 $76,032 $39,651 108.99%
Capital Outlay $404,600 $407,000 $2,400 0.59%
Capital Improvement $2,467,500 $2,287,500 ~-$170,000 -6.88%
Deferred Charges $245,000 $120,000 -$125,000 -51.02%
Reserve Uncollected Taxes $3,057,356 $2,997.880 -$50,476 -1.85%
TOTAL EXPENDITURES $31,379,986 $31,923,135 $543.149 1.73%
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RESERVE FOR UNCOLLECTED TAXES

The required amount for the reserve for uncollected {axes is affected by the
percentage of taxes collected the previous year and the total amount of
taxes levied, including school and county taxes. Actual collection figures
for the past 10 years are as follows:

YEAR PERCENTAGE COLLECTED TAX LEVIED
2007 98.44% $85,614,788
2008 08.43% $88,847,489
2009 98.35% $91,036,949
2010 98.17% $94,390,261
2011 98.33% $97,774,958
2012 98.43% $99,613,553
2013 98.49% $101,442,810
2014 98.98% $103,148,967
2015 98.96% $105,098,446
2016 99.26% $106,989,577

TOTAL ESTIMATED TAX LEVIES

Board of Education $74,172,889
County $11,014,134
Municipal $19,497,105
Library $1,442 541
Open Space/Recreation $901,655
TOTAL ESTIMATED LEVY $107,028,323

LESS CASH REQUIRED
97.199% $104,030,443

RESERVE FOR UNCOLLECTED TAXES

School 2.801% $2,077,594
County 2.801% $308,508
Municipal 2.801% $546,117
Library 2.801% $40,406
Open Space/Recreation 2.801% $25,255
TOTAL RESERVE FOR UNCOLLECTED TAXES $2,997,880
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BUDGET SURPLUS
10 YEAR HISTORY

TOTAL SURPLUS

SURPLUS UTILIZED RESERVE FOR SURPLUS

YEAR BUDGET DEC31 NEXT YEARS BUDGET REVALUATION BALANCE
2007 $25,462,823  $3,834,674 $3,032,000 $802,674
2008 $26,347,446  $3,474,826 $2,675,000 $799,826
2009 $26,693,887  $2,918,104 $2,116,000 $802,104
2010 $26,407,304  $2,702,008 $1,975,000 $727,908
2011 $26,875,296  $3,144,018 $2,425,000 $719,018
2012 $27,748,088  $3,571,431 $2,550,000 $1,021,431
2013 $28,433,914  $4,181,285 $2,894,000 $275,000  $1,012,285
2014 $28,952,005  $6,033,078 $3,144,000 $2,889,078
2015 $29,640,792  $6,902,036 $4,481,277 $2,420,759
2018 $31,379,986  $7,132,756 $5,026,277 $2,106,479
TOWNSHIP OF RANDOLPH
6 YEAR ANALYSIS - SURPLUS ANTICIPATED/ITOTAL BUDGET
_ SURPLUS % OF
YEAR ANTICIPATED BUDGET BUDGET
2017 $5,026,277 $31,923,135 15.74%
2016 $4,481,277 $31,379,986 14.28%
2015 $3,144,000 $29,640,792 10.61%
2014 $2,894,000 $28,952,905 10.00%
2013 $2,550,000 $28,433,914 8.97%
2012 $2,425,000 $27,748,088 8.74%
TOWNSHIP OF RANDOLPH
SURPLUS UTILIZED/SURPLUS REGENERATED
PRIOR YEAR

SURPLUS SURPLUS
YEAR UTILIZED REGENERATED
2017 $5,026,277 $4,711,997
2016 $4,481,277 $4,012,958
2015 $3,144,000 $4,745,793
2014 $2,894,000 $3,159,933
2013 $2,550,000 $2,852,333
2012 $2,425,000 $2,416,109
2011 $1,975,000 $2,200,804
2010 $2,116,000 $2,118,277
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CAPITAL CUTLAY

1Budget : : dige
*olice- Purchase New Vehicles $169,555 $173,000 $173,000 $0
*clice- Replace Furniture §7,788 $7,500 $7,397 $0
r*olice- Promotional Exams $5,000
Palice- Video Acquisitions K $5,044
" "alice- Squawk Box Lipgrade $11,139
*olice- Portabie Radios For Admin. $13,438
‘olice- Rifle Armor Plates and Carriers $23,222
Pclice - Laptop Computers for Adrmin. $3,000
Police- Time Synchronizer $5,043
' ‘ire~- Replace New Hese $19,692 $20,000 $20,000 $0
} & G- Clean Ducts $3,396
3 & G- Police Security Upgrades $4,268
B & G- Misc. Furniture 58,000 $4,000 $3,044 $0
B & G- Replace B/R Fixtures- Muni Bld. $1,800
§ & G- Repair Chimney at G. Center 30
. lerk- Document Scanning $35,000 $35,000 $35,000 $0
Clerk- Internet Accessible Tablet $1,500
Heaith- Shelter Equipment $0
“ire- Hyrdro Staiic Testing $5,000
JPW- Retention Basin Completion $17,987
PW- Deck Mower for Roadside Mower, $9,989
DPW- Computer/Sofiware Upgrades $4,603 $8,000 $6,118 $0
Fire Prevention - Computer Tablets $2,959
olice - DWi Breath Test Instrument $20,000 $20,000 $0
‘ofice - 1-3 MDVR Bumer $7.,100 $7,071 $0
Police - 75 Yr. Celebration $10,000 $9,412 $0
Police - Station Renovation Study $10,000 30 $10,000+— $10,000
$0 $0
‘ire - Comnputer Hardware/Scftware $10,000 $0,013 $0
$0 $0
B & G - Slim Air Systern Police Chief $10,000 $8,622 30
'8 & G ~ Dehumidifier (Pcfice) $3,000 $689 50
i & G - Fire Training Facility Conv. $7,500 $0 $0
'|B& G - Carpet/Floor Replacement $5,000 $5,000 $0
$0
} & G - Animal Shelter Upgrades $5,000 $3,584 $0
1&G Art Center Doors-Floors-Equip,l-ne $5,000 5311 $0
} & G - Community Center Railing $10,000 $7,062 $0
DPW - Purchase One Funnel Plows $12,500 $0 $0
$0 $0
JEM - Purchase Light Towers $20,000 $15,000 $0
$0 $0
2ng. - Drainage and Paving Repairs $7,000 $0 $0
1 $0 $0
Eng. - Replace GPS Equipment $15,000 $13,467 $0
tecycling - Concrete Pad $10,0007 $16,000
rire - Purchase Computer Equipt. $10,000L $10,000
Health - Laser Color Printer $2,000L.~ $2,000§
=lanning - Matar Plan - Revision $15,0004= 515,028
tecreation - Swim Zone $5,0004— $5,000
$0
IDF'W- Sign Replacement $20,000L~ $20,000
DPW - Purchase Cne Chem, Tank §7,6001— $7,500
JPW - Install siding on Sait Shed $24,0004= $24,000
olice - Purchase New Vehicles $176,500 . $176,500
Jolice - Breath Test instrument $20,0004{~ $20,000
B&G - Police Shed $3,0004 $3,000
1&G - Town Hall Wall Removal $25,0007- $45,000
&G - Comm Cnitr Loud Speakers $7,00071 $7,000
. 3&G - Comm Cntr Railings Ph il $5,0001 $5,000
IB&G - Town Hall Carpet/Flooring $5,0008T $5,000
B&G - Town Hall Furniture $5,0004~ §5,000
&G - Ard Center Upgrades $5,000— $5,000
&G - Animal Shelter Repairs/Eqp. $5,000}- $5,000
1&G - Community Cnir Fiooring $12,0007 $12,000
Clerk - Archiving $35,000{__/ $35,000
$0
"otal Other Expense %0 $357,423 $404,800 $344,691 $407,000 $0 $407,000 0.59%
‘'otal Department $0 $357,423 $404,600 $344,691 $407 000 $0 $£407,000 0.59%
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SUMMARY OF REVENUE AND EXPENDITURES

water Department

"+ Surplus to Support Budget

o Miscellaneous Revenues - Water Rents

© TOTAL WATER REVENUE

.\ Sewer Department

i S.urplus to Support Budget

~:Miscelianeous Revenues - Sewer Renis

" TOTAL SEWER REVENUE

. TOTAL'REVENUE

' ':_-Operafioné: ;

*.- Administrative and Execulive

o i/ Salary and Wages

{Other Expenses

S Operations

‘Galary and Wages

., "Other Expenses

e '-Tok_a_l Salary é_nd Wages
: Total Other Expenses

" Total Operations

o -_ng\_.r_ice_Agreements

" Capital Outiay

' cépitéi_impmvements
Debt sérv_i&e_
. S.t.atu_t;_:ry Qha_rges
.I_D_efe;red.c_harges

" TOTAL EXPENDITURES

$0 $618,631 $618,631
$3,185,941 $2,897,260 -$188,681 -5.92%
$3,185,941 $3,615 681 $429,950 13.50%
$0 $1,200,000 $1,200,000 #DIVIOI
$3,160,237 $3,146,501 -$13,736 -0.43%
$3,160,237 $4,346,501 $1,186,264 37.54%
$6,346,178 $7,962,392 $1,616,214 25.47%

$571,474 $564,511 -$6,963 -1.22%
$845,843 $875,332 $29,489 3.49%
§542,066 $605,074 $63,008 11.62%
$281,938 $285,600 $3,663 1.30%
$1,113,540 $1,169,685 $566,045 5.03%
$1,127,780 $1,160,832 $33,152 2.94%
$2,241,320 $2,330,517 $89,197 3.98%
$3,330,000 $3.417,160 $87,150 2.62%
$90,000 $95,000 $6,000 5.56%
$270,000 $1,700,000 $1,430,000 529.63%
$212,758 $214,910 $2,152 1.01%
$202,100 §204,815 $2,715 1.34%
$0 30 $0

6,346,178 7,962,392 1,616,214 2547%

Page 1

$338,707 $225,804
$527,599 $347,733
$363,044 $242,030
$146,200 $136,400
$701,751 $467,834
$673,789 $487,133
$1,375,650 $654,087
$1,447,150  $1,870,000
$89,000 $6,000
$450,000  §1,250,000
$131,302 $83,608
$122,889 $81,926
$0 $0
3,615,891 4,346,501
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3§  YEAR

2008
2009
2010 0
201
2013
2014
L2015
2016

- YEAR

20068
2007
2008
2010
20120
L2013 0
20140
2015
12016

. TOTAL

SURPLUS UTILIZED

$3,160,237

Page 13

TOWNSHIP OF RANDOPH
WATER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY

| SURPLUS IN NEXT SURPLUS

- BUDGET  DEC31 YEARSBUDGET  BALANCE
$3,007,382  $1,506,766 $610,000 " $896,766
$3,307,643  $1,109,746 $494,000 $615,746
'$3,072,000  $621,308 $612,000 $9,308
$2,872,000  $438,151 $422,000 $16,151
1$2,941,340  $211,170 $470,000 -$258,830
'$3,060,048  $243,393 $0 $243,393
$2,972,851  $409,844 $0 $400,844
. '$2,825932  $764,165 $150,000 $614,165
.$3,320591  $760,207 $0 $760,207
$3,185941 = $817,256 $618,631 $198,625

TOWNSHIP OF RANDOPH
SEWER DEPARTMENT
BUDGET SURPLUS
10 YEAR HISTORY
ST . SURPLUS UTILIZEI RESERVE FOR
~ TOTAL  SURPLUS IN NEXT FUTURE
. BUDGET = DEC3t% YEARSBUDGET DEBTSERVICE

$3,003,620 $6,773,119 $152,000 $4,216,229
$4,052,153  $6,988,815 $885,000 $4,584,229
- $4,784928  $6,941,999 $895,000 $4,546,999
1 $4,952,540  $6,289,999 $785,000 $4,004,999
| $4,853,603  $5,602,028 $862,000 $3,330,028
©.$4,840,991  $5,276,651 $360,000 $3,416,651
$4,332,215  $5,272,836 $200,000 $3,572,836
'$4,213,286  $5461,204 $40,000 $3,021,204
$4,073,505  $6,198,878 $0 $4,698,878
$3,643,669  $7,153,746 $0 - $5,653,746
'$9,144,703 $1,200,000 $6,444,703

SURPLUS
BALANCE

$2,404,890
$1,519,586
$1,500,000
$1,500,000
$1,500,000
$1,500,000
$1,500,000
$1,500,000
$1,500,000
$1,500,000
$1,500,000
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RANDOLPH TOWNSHIP
EMPLOYEE LISTING
2017

]
=
P

l i

OFFICE OF THE MANAGER

Admistration

Stephen Mountain
Jessica Losey*
Jenifer Lambert
Elizabeth Crescibene®

Clerk
Donna Luciani*
Donna Brady
Janet Pollio

Township Manager

Manager's Secretary

Purchasing Coordiantor

Purchasing Agent QPA/RRPO and MCCPC Administrator

Township Clerk
Deputy Clerk
Administrative Aide

Engineering, Planning, and Zoning

Ralph Carchig*
Richard Lindsay*
Terri LaPenna
Wendy Demko*
Arthur Zepp
Darren Carney
Kimberly Coward
Vacant

Finance

Darren Maloney
Angelica Sabatini*
Pamela Vasta*

Tax Collector

Lisa Combes™
Maureen Connelly*
Beth Thompson

Assessor
Glen Sherman
Jennifer Balfour

COURT ADMINISTRATION

Ira Cohen
Christine Hopler
Rosemarie Jung
Wandaly Orama
Richard Bolineau
Joseph Bawiec
Howard Ghetti
David Sorber

Engineering/Water & Sewer Admin/Licensed Operator
Engineering Asst./Public Works inspector

Dept. Secretary

Clerk/Typist (25 hoursiwk)}

Building Maintenance Worker

Asst Townsip Mgr/Planning/Zoning/GIS Administrator
Dept. Secretary

Zoning Officer (25 hrs/wk)

Finance Director
Asst. Finance Director
Dept. Secretary/fHuman Resources Coordinator

Tax Collector/Treasurer
Revenue Collections Clerk
Revenue Collections Clerk

Tax Assessor
Secretary

Judge

Court Administrator
Deputy Court Administrator
Violations Clerk

Violations Clerk

Court Officer (6 hrsfwk)
Court Officer {6 hrs/wk)
Court Officer (4 hrs/wk)
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Name
PUBLIC WORKS
Thomas Spring*

DPW

Mark Montemarano
John Pieper
Nicholas Cristi
Charles DeCristoforo*
Joshua Capel
Robert Gomez
Robin Huff

Kyle Ansberry
Anthony Butkus
John Seibert
Andrew Thompson
Scott Wagner

DPW - Mechanics
Gerard Condit
Sean Edwards
Lawrence Galante*
Dougtas Murphy

DPW-Recycling
Kevin Johnson

Riccardo Molina
Louis Ranucci
Kar! Erickson
William Holl

James Pittas/Ron Krasniak

Andrew T. Thompson

POLICE, RESCUE & EMERGENCY RESCUE

David Stokoe
Christopher Giuliani
Harzula, William
Jeffrey Gomez
Keith Donovan
Jeff Goral

Brian Mcgaughran
Frank Mygas
Daniel Novoa
Matthew Rispoli
Nefl Caufield
Kevin Clark

Kurt Edelman
Jamie Andersen
Melissa Bailey
Richard Biase
Brian Brenckman
Chris Carbonaro

RANDOLPH TOWNSHIP
EMPLOYEE LISTING

207

Director of Public Works

Foreman
Foreman
Driver

Driver
Operator
Driver -
Driver
Laborer/Driver
l.aborer/Driver
Driver

Driver

Driver

Foreman

Mechanic
Mechanic
Mechanic

Driver

Driver

Driver

Laborer (8 hrsiwk)
Laborer (16 hrsiwk)
Laborer (14 hrsfwk)
Laborer (14 hrsfwk)

Police Chief
Lieutenant
Lieutenant
Lieutenant
Detective Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Sergeant
Detective
Deatective
Detective
Patrol Officer
Patrol Officer
Patro| Officer
Pairol Officer
Patrol Officer
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Name
Robert Coyle
Jeremiah Crowley
Corey Czermiak
Jason Del Turco
Jason Gould
Giacomo Greco
Kyle Hefferon
Manlio Irula
Matthew O'Hern
Matthew Pfeiffer
James Pritchard
Michael Puskas
Edward Shivas
Michael Shoudy
Brett Sommer
David Spence
Stephen Szilagyi
Sean Verbist
David Emmons
Bonnie Yeager
Kathleen Mussone
Gale Klatte
Rosann Morehouse
Vacant
Monica Giordano
Stephane Giordano
Nancy Gusoff
Corina Wolfson

RANDOLPH TOWNSHIP

2017

Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrol Officer
Patrof Officer
Patrol Officer
Patrol Officer

EMPLOYEE LISTING
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D

l !

ITTraining Coordinator

Administrator

Police Services Coordinator

Chiefs Secretary
Dept. Secretary
Secretary
Crossing Guard
Crossing Guard
Crossing Guard
Crossing Guard

HEALTH & CODE ENFORCEMENT

Health
Mark Caputo
Cemil Andican
Nissy Bandari
Connie McManus
Kathleen Heath
Ann Marie Ryan
Virginia Maico
Colleen Hintz
Beverly Mooney

Code Enforcement
Robert Murphy
Karen Dobbins
Efizabeth Rego
Christopher Gibbons
Connie Gouck

Health Director
Senior REHS
REHS

Sanitarian/Environmental Health Specialist (13 hrs/wk)
Health Asst./Registrar & Recycling Coordinator

Secretary

Public Health Nurse Supervisor
Public Health Nurse (15 hrs/wk)
Public Health Nurse (8 hrs/wk)

Building Inspector/Building & Grounds Supv.

Technical Assistant
Technical Assistant
Plumbing Inspector
Clerk (10 hrs/wk)

(20 hrsfwk)

Page 3 of 5
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Name
Animal Control
Erika Barkman
Sunny Nowell
Allen Alpaugh
Christine Campanelilo
Stephanie Pearl

FIRE

Fire Prevention Bureau

Richard Briant
Chris Ariemma
Richard Cloughtey
Mark Sylvester

PARKS, RECREATION,

Russ Newman
Jeanne Montemarano
Barbara Lukavich
Donna Moser
Stacey Hemmes
Susan Seipel
Vivian Lenyk

Tina Gangemi
Roslyn Brown
Winifred Swiss
Joseph Bocchino
Carl Dean Jr.
Donna Finkelstein
Marie Rosato
Kelly Varga

Karen Brown
Laurel Clark

Kiim Lane

Leah Tomaino
Glorfa Quann
Debbie Sasaki
Sandra Burns-Schaptl
Hannah Coward
Bridget Mooney
Bonnie Minchin
Avery Saunier
Jennifer Schaffer

RANDOLPH TOWNSHIP
EMPLOYEE LISTING
2017

=
=
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Animal Control Officer

Deputy Animal Contral

Deputy Animal Control (15 hrsiwk)
Deputy Animal Control (15 hrsiwk)
Poundkeeper (4 hrafwk)

Fire Code Official

Fire Code Inspector {15 hrs/wk)
Fire Code Inspector {15 hrs/wk)
Fire Code Inspector (15 hrsfwk)

& COMMUNITY SERVICES

Director of Parks/Recreation/Community Service

Asst, Director of Parks/Recreation/Community Service

Parks and Recreation Coordinator
Rompers Teacher/Sec

Dept. Secretary

Bookkeeper

Community Theatre

Asst. Rompers Teacher (24 hrsiwk)
Recreation Worker - Playhouse (5 hrsfwk)
Recreation Worker - Playhouse (as needed)
Bus Driver (25 hrsiwk)

Bus Driver (25 hrsiwk)

Brundage Theater Box Office Attendant (3 Hrs/Whk)
Brundage Theater Box Office Atlendant (3 Hrs/Wk)
Art Admin/instructor/Assistant (4 hrsfwk)
Art Instructor (2 hrsfwk)

Art Instructor (6 hrsiwk)

Art Instructor (6 hrs/wk)

Art Instructor (6 hrsiwk)

Art Instructor/Assistant(8 hrs/wk)

Art instructor/Assistant (2 hrs/wk)

Art Assistant (6 hrs/wk)

Art Assistnat (2 hrsfwk)

Art Assistant (2 hrsiwk)

Art Assistant (2 hrsiwk)

Art Assistant (4 hrsiwk)

Art Assistant (2 hrsiwk)
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Name
Parks
Michae] Muldoon
Charles Novak
Anthony Pizzo
Donaid Hart
Michael Marks Jr.
Douglas Moore
Michael Ranucci
Patrick Werner
Joe Morrison

WATER & SEWER

Charles Crossan

Michael Donahue

Michael Marks

Michael Sellari

Ralph Kay

Daniel Wills

Vacant

Matt Goebel (1st gtr 2017)

TOTAL

*SPLIT APPROPRIATIONS BETWEEN CURRENT BUDGET AND WATER & SEWER.

RANDOLPH TOWNSHIP
EMPLOYEE LISTING
2017

Park Mice. Supervisor
Park Mtce. Foreman
Mtce Worker Il

Mice Worker

Mice Worker

Mtce Worker

Mtce Worker

Mtce Worker

Mtce Worker

Foreman

Tech

Tech/Operator

Tech

Tech

Tech

Tech

Asst Tech (28 hrsiwk)
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